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Training at Les Cotils

Essentials of Leadership in the Workplace
Tuesday 26" June 2018

Course Outline

This short course is ideal for small business leaders/managers and HR professionals keen to make
the step up from management to leadership and who wish to understand the difference.

The ACAS framework for effective leadership - why listen to the ACAS take on leadership?

The ACAS USP on leadership is straightforward. We are not consultants or career coaches, our
expertise is in knowing how workplaces tick, what makes people happy and the business a
success - in other words, our insights are based upon practical insights. We have also done
our own research and listened to our customers.

The ACAS approach is based upon a shared form of leadership. We see managers at all levels
as leaders in an organisation.

We will use the term ‘manager’ and ‘leader’ interchangeably. As you will see, we believe there
are differences between managers and leaders at junior and senior levels, but this is largely a
question of emphasis.

Our vision is to make leaders more effective in order to improve productivity, employee well-
being and workplace relations

Course Details

This course runs from 17:30 - 19:00 and costs £25 per person.

Course Providers

Les Cotils, in partnership with ACAS, are offering a range of courses, aimed at small businesses.

To book, please call Vanessa Marsh on 727793 or contact Vanessa via email on Ness@lescotils.com.

The costs for this course are payable at the time of booking.

Your support of Les Cotils enables us to invest back into the local community.
Les Cotils Centre, L'Hyvreuse, St Peter Port, GY1 1UU
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